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Will your organization still be here in ten years? It's a familiar story: a company rises to become an industry
leader. Competitors try to emulate it. Analysts rave about it. The CEO's picture is splashed across magazine
covers. Then the company stumbles, profits erode, and the stock plummets. How does this happen? Why do
good companies so often go bad? More important, what can you do to prevent it from happening to your
company?In "Revival of the Fittest", Donald N. Sull takes a provocative look at corporate failure and
proposes a practical new model for effecting change that can vastly increase your organization's lifespan.
Ironically, argues Sull, leaders sow the seeds of failure during a company's most successful times, when they
make a set of commitments - whether to a core strategy, a key customer, or an innovative manufacturing
method-that constitute the company's success formula. Managers become so married to the formula that they
can't divorce themselves from it when the competitive situation changes. They respond to the future by doing
more of what worked in the past - a phenomenon Sull calls 'active inertia.Based on extensive global research
into successful and failed transformations across many industries, "Revival of the Fittest" introduces a three-
step model for making transforming commitments - actions that prevent managers from reinforcing old
behaviours in the face of change. Sull identifies five areas in which transforming commitments can be
anchored-strategic frames, processes, relationships, resources, and values-and provides diagnostic tests,
hands-on tools, and real company examples to show how managers can: gauge their company's susceptibility
to active inertia; determine which commitment is right for a specific situation; appoint the best person to lead
the charge; ensure that the new commitment sticks; avoid common mistakes that can sabotage the
transformation effort; and weigh the personal risks associated with leading corporate change.In an
unpredictable marketplace, commitments can make and break a company. But Sull shows that corporate
demise is not inevitable. Through transforming commitments, revival of the fittest is possible - and managers
can make the difference. Donald N.Sull is Assistant Professor of Business Administration in the
Entrepreneurial Management area at Harvard Business School.
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From reader reviews:

Randy Johnson:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each reserve has different aim or even goal; it means that
publication has different type. Some people experience enjoy to spend their a chance to read a book. They
are really reading whatever they acquire because their hobby is definitely reading a book. Why not the
person who don't like reading a book? Sometime, person feel need book if they found difficult problem as
well as exercise. Well, probably you'll have this Revival of the Fittest: Why Good Companies Go Bad and
How Great Managers Remake Them.

Jonathan Scott:

The reason why? Because this Revival of the Fittest: Why Good Companies Go Bad and How Great
Managers Remake Them is an unordinary book that the inside of the e-book waiting for you to snap the idea
but latter it will surprise you with the secret the idea inside. Reading this book beside it was fantastic author
who write the book in such awesome way makes the content interior easier to understand, entertaining means
but still convey the meaning completely. So , it is good for you for not hesitating having this nowadays or
you going to regret it. This book will give you a lot of advantages than the other book have got such as help
improving your skill and your critical thinking technique. So , still want to postpone having that book? If I
were being you I will go to the book store hurriedly.

Edward White:

That guide can make you to feel relax. This specific book Revival of the Fittest: Why Good Companies Go
Bad and How Great Managers Remake Them was colourful and of course has pictures on there. As we know
that book Revival of the Fittest: Why Good Companies Go Bad and How Great Managers Remake Them has
many kinds or variety. Start from kids until adolescents. For example Naruto or Investigation company
Conan you can read and believe that you are the character on there. Therefore not at all of book are make
you bored, any it offers up you feel happy, fun and unwind. Try to choose the best book for yourself and try
to like reading that.

Douglas Ham:

Some individuals said that they feel bored stiff when they reading a guide. They are directly felt it when they
get a half parts of the book. You can choose typically the book Revival of the Fittest: Why Good Companies
Go Bad and How Great Managers Remake Them to make your current reading is interesting. Your own skill
of reading proficiency is developing when you like reading. Try to choose easy book to make you enjoy to
read it and mingle the feeling about book and studying especially. It is to be first opinion for you to like to
wide open a book and examine it. Beside that the e-book Revival of the Fittest: Why Good Companies Go
Bad and How Great Managers Remake Them can to be your brand-new friend when you're sense alone and



confuse in what must you're doing of the time.
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